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Cambridge Northern Fringe East -
Phase 1 Demolition and Remediation
Programme

Phase 1 - Contract Award
Asbestos Surveys previously undertaken and
issued by others (Includes visual and intrusive)
Contract commencement date Phase 1

Lead in/mobilisation period
Documentation
Baseline NVD Monitoring
Prepare NVD Plan
Develop Traffic Management Plan

Prepare SEMP/DMP
SEMP Approval Period 
Section 80 Application
Section 61 Application
Section 80 Approval
Section 61  Approval
Develop and issue CPHSP

CPHSP Review
CPHSP Amendments and Final Issue
CPHSP Sign off
Prepare RAMS and other documentation for
complaince and CDM obligations
Undertake Hoarding Design
Application and obtain hoarding license
Procure hoarding contractor
Hoarding RAMS
Carry out condition survey to retained and
adjacent areas
Produce Condition Survey Report
Liaise with statutory utilities for disconnections
Statutory Utilities Lead-in Period

Mobilisation, Enabling Works and site
set-up

Remaining Statutory Utilities Lead-in period
Disconnection period
Site possession

Establish Welfare and Security for each site
including provisions for safe routes adjacent
buildings and public footpaths
Implement Fire Strategy and Fire Evacuation
Points for each site
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3 Asbestos Surveys previously undertaken and issued by others (Includes visual and intrusive)

4 Contract commencement date Phase 1

5 Lead in/mobilisation period

6 Documentation

7 Baseline NVD Monitoring

8 Prepare NVD Plan

9 Develop Traffic Management Plan

10 Prepare SEMP/DMP

11 SEMP Approval Period 

12 Section 80 Application

13 Section 61 Application

14 Section 80 Approval

15 Section 61  Approval
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17 CPHSP Review

18 CPHSP Amendments and Final Issue
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23 Procure hoarding contractor
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26 Produce Condition Survey Report

27 Liaise with statutory utilities for disconnections

28 Statutory Utilities Lead-in Period

29 Mobilisation, Enabling Works and site set-up

30 Remaining Statutory Utilities Lead-in period

31 Disconnection period

32 Site possession

33 Establish Welfare and Security for each site including provisions for safe routes adjacent buildings and public footpaths

34 Implement Fire Strategy and Fire Evacuation Points for each site
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Local Isolations and Temporary Supplies
Installation for each site
Implement noise, dust and vibration boundary
guards and mitigating strategies
Protection of retained assets, trees and other
identified features
General site clearance
Site Investigation Works
Prepare and submit Asbestos RAMS
Mobilisation for Asbestos
HSE ASB5 Notification

Main Works Phase 1
Single storey commercial retail unit

Asbestos Removal
Soft strip 
Structural Demolition to GF
Removal of ground floor slab
Removal of foundations
Removal of local drainage and manholes
Backfill

Site Wide Activities
Hoarding Installation

Removal of carpark
Removal of trarmac and subase including kerbs
and any upstands

Removal of Cambridge Golf Driving
Range Fairway

Strip Top Soil

Contamination and Remediation

Excavate contaminated ground (Allowance 20%
of area coverage per hectare) PROVISIONAL

Allowance for remediation (10%) - Where
possible 
Reinstate excavated inert material (90%)
Import capping mateial 
Place Capping Material
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